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The Al readiness quiz

Ten multiple-choice questions that show whether your business is ready to get value from Al,
and where to look first. Score yourself out of 100 in under five minutes.

How to score: tick one answer for each question, then add up the points. The highest possible score is 100.

WHERE THE HOURS GO

o How well do you know which tasks take the most staff time?

O We have not looked 0 pts
(J We can name the top three 7 pts

o How are those tasks done?

Differently by each person, nothing written

down 0 pts

O The same way, with rough notes 7 pts

FREE QUIZ

(J We have a rough idea 4 pts
We can name them and the hours each

10 pts

takes

J Mostly the same way, nothing written down

O The same way, with a written process

9 How often does your team retype the same information into another system?

O Never 0 pts
O Every week 7 pts
YOUR DATA

0 Where does the information for those tasks live?
O Mostly on paper 0 pts

O In software, but hard to get out 7 pts

e How clean is that information?
O Messy, with lots of duplicates 0 pts
O Mostly clean 7 pts

(O Now and then

O Every day

(J Spread across email and spreadsheets

O In software we can export from

O Inconsistent from record to record

(O Clean and consistent

e Could you share a sample with an outside firm under a nondisclosure agreement?

O No 0 pts

O Yes, with some approvals 7 pts
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(J Not sure who would decide

O VYes

4 pts
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4 pts
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YOUR TOOLS

THE Al READINESS QUIZ

0 How easily can ownership see the company's key numbers (KPls), 24/7?

O Only when someone pulls a report 0pts  J Monthly, after the books close 4 pts
Weekly, f dsheet . .
eexly, from a spreadsheet someone 7pts (O Any time, from a live dashboard 10 pts
updates
0 How does your team use Al today?
O Not at all 0pts (J Afew people try tools on their own 4 pts
(O Some Al features are switched on 7pts O ltis part of daily work 10 pts
e How well do your main systems connect?
O Not at all 0pts (J We move data by hand between them 4 pts
(O Some are connected 7 pts (O The main ones are connected 10 pts
THE PAYOFF

@ Do you know what a fix would need to save to be worth building?

O No idea

O We know what an hour of staff time costs 7 pts

0Opts O Arough sense 4 pts

We know the hourly cost and the savings

we would need 10 pts

( Your score

80 to 100

51to 79

50 or under

Ready for an audit

You know where the hours go and your information can support a fix. An audit will turn that
into a ranked, priced plan.

Get my Al audit: frontrangedev.co/intake

Almost ready

The opportunity is there, with a few gaps. An audit will price the fixes and show you what to
tidy first.

Book a free consult: frontrangedev.co/book

Not ready yet

Start with a free 30-minute consult. We will help you find where the hours go before you
spend anything.

Book a free consult: frontrangedev.co/book

The Al Opportunity Audit. $2,500, fixed, in 5 business days. You get a ranked, priced list of fixes and a clear call on

which to build and which to skip. The fee is credited in full toward a build of $5,000 or more signed within 14 days.
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